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Population: 298,800
1000 sworng 125 civilian personnel

2016 Violent Crime Rates

Per 100,000

National 386.3
Columbus 5217
Louisville 6758

Cincinnati 9101
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Cincinnati Shootings

479

2008 2009 2010 2011 2012 2013 2014 2015

Average 410 +2 StDev459




CINCINNATI INITIATIVE

TO REDUCE VIOLENCE

New Violence Reduction Strategy
1.Grounded in crimgplace theory

2.Evidencebased
3. City-wide response
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Placebased Investigations of
Violent Offender Territories

East Westwood
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’ FOUR snorI 1 KILLED IN RUNNING GUN BATTLE I

AT LEAST 20 SHELL CASINGS FOUND ON BALTIMORE AVENUE 4 BES -7-,3'4'"
Westwood
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Hyde Park

KEEPING YOU SAFE |

| WESTWOOD EXPERIENCING THE WORST RISE IN VIOLENCE | g
CPD CHIEF PLEDGES TO TACKLE GANG VIOLENCE




Scanning



Cincinnati Violent Crime Density: 2011
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Crime Analysis & Problem Solving Squad
Source: Cincinnati Police Department Cincinnati Police Department




Violence Clustering

A Violence is

concentrated
across places,
offenders, §
victims =
i 8020Rule &
o Some have a
. -
A Most violent o modest amount of

crime, across any< eHime Most places have
city O’CCUFS ~ \ little or no crime
small, 0 . —
identifiable Most Crime No Crime

) i Places, rank ordered
micro-locations



Systemically Violent Locations: Identified 29Dec15
B |

SVLs
D Districts
Neighborhoods
Gun Violence Level
.
.
B o
i
s
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23 total locations were
identified using 1/3/5 yr
periods of shootings,
robberies, offenses
commited with a gun, and
weapons-related CFS

SVLs were identified
using a 400 ft buffer
around clusters of 8+
adjacent cells (100'x100') of
concentrated gun violence

Data prepared on: 5/26/2017
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Community Survey

FIVOT — Flace-basad Investigations of Viekn! Oftencar Termiboras
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Officer Safety
Micro Hotspots 2012015

A67 of460
officer injuries

A1.516 of 6,315

non-compliantbehaviors
- robstructionof officialbusiness
- resisting arrest
- assaults ompoliceofficers
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Why doalmost allpersistent hotspots eventually
reappear, even after targetegolice
Interventions?

Analysis Question #



4 Types of Crime Places

(Madensen & Eck, 2013)

M
Comfort Spaces Crime Sites
I I Hammer, 2011
| What we see
) on crime maps
Corrupting Convergent What is unseen
Spots Settings without systematic

Felson 2013 Investigations



Canwe develop a systematic problesolving
process that wilustain crime reductions In
persistenthotspots?

Analysis Question #
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Placebasedinvestigations of Violent Offender Territories

Identify —> SCANNING
Locations

Offendersiimme ANALYSIS

Disrupt

Networks

RESPONSE /

Sustain
Reductiong

ASSESSMENT




All-City P.I.V.O.T. Team




How can wamore effectively monitor realime
changesn violent hotspotgwhen gun violence
IS a relatively rarevent)?

Weekly Shooting Offense

Analysis Question#



Gun Violence Metric
Welighted by incident type and data source

\

Shooting > 20 ptS
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Gun Violence Metric
Welighted by distance and time

F 0¢ 27.9 days age 1.0x weight
,v 28¢ 55.9 days age 0.8 x weight
/‘--» 56¢ 111.9 days ago 6.6 x weight
‘ ‘ 112¢ 167.9 days ago 6.4 x weight
* 168¢ 224 days ago 6.2 x weight




WIll police investigationsincover thecrime-
placenetworks that theory and research
suggesdrivethese chronic hotspot

Analy3|s Question #
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Site #1: EastWestwood
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East Westwood: Place Network

B Crime Site
Convergent Setting
Corrupting Spot
Comfort Space




Site #2: Westwood
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Westwood: Place Network




Response/
Assessment



PIVOT Area of Interest: Harrison/McHenry ereare C

Legend
Shootings (Past 3 Days)
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’ Bracken Woods: Top 10 Identified PIVOT Buildings
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A\ ™ Legend

3179-3198 Ferncrest Ct a2r2 G°“'“@ Shootings: Past 2 Years
FATAL

Prepare

Data pre
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s 3203 Gobel Av Arrests
3171-3173 Femcrest Ct Weapons Arrests

3224 Gobel Av_
@ () m Drug/Narcotics Arrests
3164 Bracken Woods Ln CFS
] D Weapons-related CFS
3145 Gobel Av? ] vict Goodsisenices Market cFs

3104 BRACKEN

Offenses

- Part 1 Violent Crime
STWOOD B Pt 1 crime
[ Part 18 2.crime

[ 1 Burglaries/B&E Crime

ﬁ 3126 Bracken Woods Ln
BRACKE 0S LN, 7/26/2016

3112 Gobel Av

3101 Bracken Woods Ln

3001 MCHENRY AV,

3042 Bracken Woods Lng

3034 Bracken Woods
3053 Bracken Woods Ln‘ ERCY AV

3037 Bracken Woods Ln
EN WO

3023 Bracken Woods Ln
3019 Bracken Woods an

B3

3015 Bracken Woods Ln




Site #1:East Westwood Response

8)2347 Baltimore
(Condemned/Demolition
11/30/16)

9)1875 Hawking,

- Demolition

n .
40 LM Z[sff * Based orobservations/factdo-date
U

20

0 !
7/1/2015 10/1/2015 1/1/2016 4/1/2016  7/1/2016 10/1/2016 1/1/2017

1)Parking Restrictions (6/24/16)
2)Control asserted* at 2323 Baltimore (7/19/16)

AProperty transferred | Vb
3)Control asserted* at 2321 Baltimore (8/26/ 6)
4)Control asserted* at 2315 Baltimore (11/16) &
5)Directed Patrols (Phase | &18/22, 10/24/16)
6)Light Tower Intervention (12/21/16)
7)Ongoing Intervention with 2311 Baltimore
(7/16-current)

Overall Violence Score




(O]
ot
o
o
n
(]
o
c
@
=l
>
IS
S
(]
>
O

Site #2: Westwood Responses

80
60
40
20

0

7/1/2015 10/1/2015 1/1/2016 4/1/2016 7/1/2016 10/1/2016 1/1/2017

1) Problem Solving Project, Shel
Station (7/6/1612/29/16)

2) U.S. Market Search Warrant
(7/15/16)

3) Bus Stop Closure (8/14/16)
4) U.S. Market Closure (9/6/16)

5) Directed Patrols (Phase | &l
8/22/16, 10/24/16)

6) 3014 McHenry Intervention
(12/14)

7) High Profile Camera/Signs
(12/2/16)

8) Bracken Woods Problem
Solving Project (12/16)

* Based on observations/facte-date



