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“Problem-oriented”



What Is Problem-Oriented
Policing?

PROBLEM-ORIENTED POLICING (POP) is an approach to policing in which (1) DISCRETE PIECES OF

POLICE BUSINESS (each consisting of a cluster of similar incidents, whether crimes or acts of disorder,
that the police are expected to handle) are subject to (2) MICROSCOPIC EXAMINATION (drawing on the
especially honed skills of crime analysts and the accumulated experience of operating field personnel)
in hopes that what is freshly learned about each problem will lead to discovering a (3) NEW AND MORE
EFFECTIVE STRATEGY for dealing with it. POP places a high value on new responses that are (4)
PREVENTIVE in nature, that are (5) NOT DEPENDENT ON THE USE OF THE CRIMINAL JUSTICE SYSTEM,
and that (6) ENGAGE OTHER PUBLIC AGENCIES, THE COMMUNITY AND THE PRIVATE SECTOR when
their involvement has the potential for significantly contributing to the reduction of the problem. POP
carries a commitment to (7) IMPLEMENTING THE NEW STRATEGY, (8) RIGOROUSLY EVALUATING ITS
EFFECTIVENESS, and, subsequently, (9) REPORTING THE RESULTS in ways that will benefit other police
agencies and that will ultimately contribute to (10) BUILDING A BODY OF KNOWLEDGE that supports

the further professionalization of the police.



Defining Problems

“...discrete pieces of police business...”




Problems Commeonly Addressed by Police

Abandoned chaldren

Abandoned property
Abandoned/derelict vehicles
Abandoned/derelictimsafe buildings
Accidental shootings
Acouaintance rape (aka Date rape)
Age-impaired drving (aka Elderly
drivers and Teenage drivers)
Agaressive dnving

Alarm soundings {mecluding car
alarms)

Animal bites

Ammal cruelty (including animal
fighting)

Ammal endangerment

Amimal waste

Ammal-vehicle crashes (especially
deer)

Arson for profit (form of insurance
fraud)

Arson to conceal evidence of other
crimes

Assanlt of transportation-system
passengers

Assanlt of transportation-system staff
Assaults in and around bars
Assanlts in workplaces (aka
Workplace violence)

Auto theft for export across land
borders

Auto theft for export through seaports
Auto theft for parts (chop shops)
Auto theft from car dealerships and
rental agencies

Auto theft from parking facilities
Auto theft from streets and driveways
Bank robbery

Bombs and bomb threats

Bribery of public officials

Broken glass hazards

Building intrusion alarms

Bullying in schools

Burglary {commercial)

Burglary (residential}

Burglary at school and recreation
buildings

Burglary at storage facilities
Burglary of openunlocked garages
Carjacking

Chuld custody disputes

Cluld fatalities (including Shaken
baby deaths and Munchhausen by
Proxy syndrome)

Child neglect and abuse among
immugrant populations

Chuld neglect and abuse in
institutions (cormectional facilities.
churches, youth orgamzations, foster
care)

Child neglect and abuse in the home
Child pomography en the Internet
Chronic public inebniation
Clandestine drug labs

Computer hacking

Censensual sex with a minor

Credit card and check fraud

Crime a5 gang initiation rite

Crowd disorder and violence during
festivals, coneerts, sporting events,
political demenstrations

Crowd disorder dunng labor-
management conflicts

Crusing

Currency counterfeiting

Dangerous ammals

Day laborer problems

Digmtary and celebrity protection
Disorderly conduct on transportation
wvehicles and stations

Disorderly youth in public places
Document fraud (e.g.. identification,
immigration documents)

Domestic disputes

Domestic violence (aka Spousal
abuse)

Domestic violence ameng immigrant
populations

Drive-by shootings

Driver and passenger injuries in
traffic crashes

Drug houses/shooting galleries
Drug trafficking across borders
Drug trafficking by gangs

Drug trafficking in apartment
complexes

Drug trafficking in motels

Drug trafficking in or near schools
Drug-impaired driving

Drug-related assault

Drunken driving

Embezzlement

Exploitation of trafficked chuldren
Exploitation of trafficked women
Exposure of children te hazardons
materials

Extortion {aka Blackmail)

Failure to pay for food hotel services
False reporting of sexual assault
Fear of crime

Fencing stolen property (aka Stolen
goods markets)

Fighting (aka Mutual combat)
Flash mobs {groups that assanlt
random victims) (aka Wilding)
Food and drug contamination
(intentional)

Forgery

Fraud against the elderly
Fraudulent return of retail
merchandise

Fraudulent schemes (including
Telemarketing fraud) (aka Scams.
Grifting)

Fraudulent use of another’s identity
{aka Identity theft)

Fraudulent use of long distance
calling cardsnumbers

Gambling in public places

Gang vs. gang violence

Gasoline drive-offs

Graffiti

Hate crimes (aka Bias crimes)
Hazardous loads spilling ento
highway

Hazardous materials scares (e.g.,
Anthrax)

Hazardous parking

Hijacking of delivery tnucks
Hit-and-num drivers

Home invasion robbery
Homicide (domestic)

Hostage taking

House parties

Iegal dumping of hazardous waste
Ilegal touching (groping)

Illegal vehicle towing operations
Impersonating police officers
Inattentive driving (e.g.. use of
electromic devices while driving)
Indecent exposure by females (e.g..
exposing breasts during public
celebrations)

Indecent exposure by males (2.2,
exposing genitals in public)
Industrial/‘commercial noise (e.g.,
trains, nightclubs)

Injured animals

Insurance fraud (auto)

Insurance fraud (life)

Insurance fraud (property) (includes
fraudulent theft loss claims)
Joynding

Juvenile fire setting

Juvenile nmaways

Kidnapping (aka Abduction, False
Imprisonment)

Landlord-tenant disputes

Problems Commonly Addressed by Paolice

Loitering in public places

Loose livestock

Loud car stereos

Loud vehicles

Marijuana cultivation in indoor grow
houses

Marijuana cultivation on outdoor
public and private land

Mass evacuation of citizens during
EIMETZENCIES

Mass shootings

Missing persons

Misuse of 911

Mobile drug trafficking (e g.. via cell
phones and vehicles)

Mortgage fraud

Motor vehicle-train crashes
Muotorcyele crashes

Murder for hire

Murder of prostitutes

Neighbor disputes

Noisy animals (e.g., barking dogs)
Obscene phone calls

Offensive edors

Open-air drug markets

Organized crime

Organized illegal gambling
Panhandling

Parking in handicapped spaces
Pedestrian injuries/fatalities
Physical and emetional abuse of the
elderly

Pickpocketing

Prescription frand and abuse
Prostitution (organized child sex
rngs)

Prostitution in indoor locations (call
girls, escort services, massage
parlors, brothels)

Prostitution in outdoor locations (aka
Street prostitution)

Protection of controversial speakers
Public cormuption

Public urinating and defecating
Purse snatching

Pushing persons into path of rains
Reckless bicycling
Reckless/aggressive boating
Recovering stolen autos

Retail theft (aka Shoplifting)

Robbery at automated teller machines

Robbery of convenience
stores/service stations

Robbery of delivery persons
Robbery of drug dealersbuyers

Bobbery of fraudulently-induced
victims (e.g., vehicle buyers)
Robbery of johns

Robbery of pharmacies

Robbery of school students
Fobbery of taxicab dnvers
Fobbery of tourists

Robbery or panic alarms

Serial murder

Sex with animals

Sex with corpses (necrophilia)
Sexual activity in public places
Sexual assault of women by strangers
Shooting weapons as celebration
Sleep-deprived driving

Smash and grab burglary
Speeding in residential areas
Speeding in school zones
Speeding on highways

Stalking

Street racing

Street robbery (aka Muggings)
Suicides

Target shooting near occupied
dwellings

Terrorism

Theft from autos in parking facilities
Theft from autos on streets and
driveways

Theft from hotel rooms

Theft from laundry/vending machines

Theft from yards

Theft of art and artifacts

Theft of auto parts (e.g.. hubcaps,
license plates/stickers)

Theft of bicycles

Theft of cargo from trams, trucks.
ships, and shipping contamers
Theft of electronics (including
computers, cell phones, portable
music players)

Theft of grease (for resale in
manufacture of biofuel)

Theft of human hair (for wigs)
Theft of library books

Theft of livestock

Theft of mail

Theft of rare/valuable plants (e.g..
ginseng)

Theft of serap metals

Theft of utilities (water, gas.
electricity, cable TV)

Thefts from construction sites
Ticket scalping

Toy guns

Traffic congestion around schoeols
Traffic congestion at special events
Traffic congestion during rush hour
Traffic congestion in entertainment
districts

Traffic control at emergency rescue
scenes (e.g.. vehicle crashes, fires)
Traffic signal violations (aka Funning
red lights and stop signs)

Trafficking in kuman bedy parts
Transient encampments

Trash scavenging

Tumnstile jumping (fare beating)
Unauthorized parking on private
property

Underage drinking

Unlicensed driving

Vandalism in cemeteries

Vandalism in parks

Vandalism of schools

Vandalism on transportation vehicles,
routes and stations

Vehicle intrusion alarms

Vehicle lockouts

Victimization and accidental injury of
transient persons

Weapons trafficking

Window peeping

Witness intinudation




Assaults by and of college students in and
around college bars on weekend nights




“Action research”



Academic research demands....

...researcher independence and objectivity



Action research demands...

...researcher’s full engagement with the team
seeking to address a problem:
e Defining it
e Studying its causes
* Developing and implementing new responses
to it
e Evaluating impact of new responses on it



Problem-solving Process

Scanning ’ Analysis
Assessment J Response

SARA



Research designh and methods

Design of a randomized trial

STUDY
POPULATION

2 oy
RANDOMLY ASSIGNED

|| imPrOVE




Standards of proof...

e Academic * Problem-oriented policing
e Statistical significance e Aspire for rigor, but settle for
 Temporal sequence variables less
« Non-spuriousness e “Good enough” to persuade

key decision-makers



Political considerations...

e Shifting priorities

* Pressure for immediate results

 Lack of research culture

e Community tolerances and preferences for police actions
* Transient personnel

e Organizational conflicts (over missions, resources)



Contributions of criminology

CRIMINOLOGICAL
THEOR A Brief Introduction

J. Mitchell Miller | Christopher J. Schreck | Richard Tewksbury | . C. Barnes



Root Causes of Crime

* poverty

e unemployment

* inequitable distribution of wealth
* racism

e psychopathology

e genetics

e youth

e broken families

e decline in moral values
e poor education

e substance abuse



Situational Crime Prevention

SITUATIONAL




Routine Activity Theory

Crime will occur when a motivated offender
converges with a suitable victim in the
absence of a capable guardian



Rational Choice Theory

Offenders, within the boundaries of limited
knowledge and their reasoning abilities, choose to
commit crimes under certain conditions




Crime Pattern Theory

Offenders’ routine
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that offer cues about
the likelihood of being G
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http://www.google.com/url?sa=i&rct=j&q=crime+pattern+theory&source=images&cd=&cad=rja&docid=GjE4d45hzrpjnM&tbnid=SDxeN4-HtzAvvM:&ved=0CAUQjRw&url=http://www.popcenter.org/learning/60steps/index.cfm?stepNum%3D16&ei=h081UZz4C6SuyQHy94HAAQ&bvm=bv.43148975,d.aWc&psig=AFQjCNGKgNvXmAtdYP8LWybkBVb7l_MjnQ&ust=1362534653623385

Crime Triangle




TWENTY FIVE TECHNIQUES OF SITUATIONAL PREVENTION

Increase Increase Reduce the Reduce Remove
the Effort the Risks Rewards Provocations Excuses

Disrupt markets

= Monitor pawn shops
= Cantrols on classifled
ads

. Llnul'ma slreel vendors




Building a body of policing knowledge

e Based on...
e Research
e Good practice
* Experimentation
e Exchange of knowledge
 Documentation and publication
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http://www.amazon.com/gp/reader/0471333336/ref=sib_dp_pt/002-5310051-3412839#reader-link
http://www.amazon.com/gp/product/images/0897215044/ref=dp_image_0/002-5310051-3412839?_encoding=UTF8&n=283155&s=books

2013 Herman Goldstein Awards

PROSTITUTION IS |LLEGAL ,

1f You Witness Acts of

Prostitution call
the Milwaukee
Police Department
(414) 933-4444

OPERATION RED LIGHT: MILWAUKEE’S
NORTH SIDE PROSTITUTION ABATEMENT
PLAN

Milwaukee Operation Red Light — Herman Goldstein Submission Page 1

U.S. Department of Justice
Office of Conmmmity Oriented Policing Services

Reducing Theft at Construction
Sites: Lessons From a
Problem-Oriented Project

by 4
Ronald V. Clarke and =
Herman Goldstein oy

WWw.cops.usdoj.gov




Herman Goldstem Excellénce in Problem Oriented Follcfng
ards 2000 |

. Manitoba
Manitoba Public Insurance
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B C ou g a r =~ THE WINNIPEG AUTO THEFT
L SUPPRESSION STRATEGY

Firearms Discharges
politan Division

HERMAN GOLDSTEIN AWARD FOR EXCELLENCE IN
PROBLEM-ORIENTED POLICING 2009

Motorcycle Safety Through Licensing, Submitted by the Manitoba Auto Theft Task Force (Winnipeg
] Education. and Enforcement Police Service, Manitoba Justice, Manitoba Public Insurance)
2008 Herman Goldstein Award for
Excellence in Problem-Oriented Policing

Greater Manchester

MANCHESTER
'

ciTY counct

United Kingdom United States Canada

GYPSY CABS IN TONSBERG —
A CASE FOR PROBLEM ORIENTED POLICING

7. NoRWAY, 3004

THE PROBLEM

ANALYSIS

RESPONSE:

ASSESSMENT.

oét \T1E TBckiing aproblemarea,in the

City of Tilburg, The Netherlands

Netherlands Australia New Zealand Norway



Translations

Arahic N PRODUCTION

Bulgarian 1M PRoDUCTION

- » Translations
Translations

All documents linked below are in TE)PDF format. In order to view them you will need Adobe's free Acrobat Viewer.

Crime Analysis Manual (Multiple languages)

In 60 simple steps learn how to generate, collect, use, and analyze data to solve everyday crime and
disorder problems.

Crime Analysis Manual (Multiple languages)
—te— e ] [ o [Siiml-Ic=
a +

Policing Terrorism (Slovene)

This manual, in a series of easy-to-read briefs, provides police executives with everything they need to know to
meet the new challenges involved in countering the threat of terrerism in their local communities.

ﬁ | Policing Terrorism (Slovene) roF

Problem-Oriented Policing Guides

Spanish language translations by Ministerio de Defensa Nacional, Subsecretaria de Carabineros, Chile

i Campafias de Publicidad para la Prevencion del Delito FoF

Hurto en Tiendas PoF
Consumo de Alcohol en Menores de Edad PoF

Trafico de Drogas en Mercados al Aire Libre PoF
Intimidacion de Testigos FDF
Turkish Language Translations by: Diyarbakir Police Vocational School, Diyarbakir, Turkey

Sokak Yarislari PoF
-

About POP (Spanish)

Spanish language translations by: Colonel Jesis Camacho, retired Colonel, Venezuelan Mational Guard and World
Police Group Organization

La Politica de Seguridad Piblica Orientada a la Solucion de Problemas Criminales poF

El Modelo "DARE" de Solucién de Problemas Criminales FoF
El Triangulo de Analisis de Problemas (Triangulo del Delito) PoF
La Prevencion del Delito Situacional PoF

Chinese (Simplified)

Chinese (Traditional

Czech N FRODUCTION

ITERIN

Dutch
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Estonian
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German

Italian

. Japanese ™ PRODUCTION

. Japanese

L/
Korean M PRODUCTION
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Latvian 1n PRODUCTION

Portuguese




& Response Guides Series
.‘}" Problem-Oriented Guides for Police

No.4

Video Surveillance
of Public Places

Jerry Ratcliffe

Center for
Problem-Oriented Policing

Responses

Problem-Specific Guides Series

Problem-Oriented Guides for Police

No. 17

Aquaintance Rape of College Students

Rana Sampson

Center for
Problem-Oriented Policing

Problems

Problem-Solving Tools Series
Problem-Oriented Guides for Police

No. 1

Assessing
Responses
to Problems:

An Introductory Guide for
Police Problem-Solvers
John E. Eck

Center for
Problem-Oriented Policing




26" Annual
Problem-Oriented
Policing Conference

.\ Center for
“ \Problem-Oriented Policing

October 24 - 26,2016 | Tempe Mission Palms Hotel | Tempe, Arizona

OREGON

%t POLICE

Problem Solving anc

Office fo deliver a nistional problem sobving and demand reduction parinership working “Creating opportunities to reduce demand for police and partners
..... thve e Three years. by embedding a structured problem solving ethos and capability”




U5 Department of Justice
Dffice of Commumity Oriented Policing Services

COPS

TERIARI TV SRASNTED FOU I S AEAVERT
WX SEPAATMENT S SIS
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CrRIME ANALYSIS FOR PROBLEM SOLVERS

Ronald V. Clarke & John E. Eck

INntelligence
Analysisfor
~roplem
Solvers

John E. Eck and Ronald V. Clarke
with contributions by Gohar Petrossian

Center for

Problem-0Oriented Policing
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University
Center for Problem-Oriented Policing

About Us POP Guides Translations Library POP Projects Leaming Center  Awards & Conferences ~ POP Administration

Center for
Problem-Oriented

Policing

The mission of the Center for Problem-Orientad Palicin
ocratic soci making readily

SpeciTic crime and disord

S 10 adva

concept and practice of problem-oriented policing in open
essible infermation about ways in which peolice can more effectively address

9
ac

and de

ez,

r problems.

Browse our best-practice tools and guides for addressing common crime and disorder problems, organized by category below.

Policing Problems

I Alcohol & Drug [ ] : Business-related
Prablems h Animal Problems a Burglary & Theft h Problems

Disorder & Nuisance "
ﬁ Problems m Elderly Problems o Endangerment E Frauds

wl  isuse of Police @ -l 5100| & College
* g Problems @ Resources Robbery I.I.“. Problems
—
Sex-related Problems g Traffic Problems el sl IS F Violence Problems
Problems

I- Youth/Juvenile

Problems

Academic
Watts College -
m of Pubiic Service and Community Soiutions Affiliations
Arizona State University

Center for Problem Oriented Policing




Problem-Oriented Policing: Successful Case
Studies (Routledge) (Scott & Clarke, eds)

e Crime and disorder at a budget motel (Oakland, e Farm-labor-vehicle safety (CA)
CA) * Drowning of illegal cockle pickers (Morecombe
* Harm and demand associated with vulnerable Bay, England)
callers to police (Lancashire, UK)  Convenience-store crime and disorder (Glendale,
 Violent offenders (Aurora, IL) AZ)
e Burglary of self-storage facility units (Charlotte, e Crime-ridden intersection (Portland, OR)
NC) e Crime and disorder in a residential neighborhood
e Sexual assaults in illegal taxis (London, UK) (Austin, TX)
e Sexual assaults in illegal cabs (Tensberg, Norway) * Violent-offender territories (Cincinnati, OH)
e Construction-site burglary (Port St. Lucie, FL) e Domestic violence (High Point, NC)
e Robbery of school-age victims (Enfield, London, e Domestic violence (Chula Vista, CA)
UK? _ * Glass attacks in pubs and clubs (Lancashire, UK)
* Opiod abuse in Reno, Nevada « Crime and disorder associated with homeless
e Gang violence (Boston, MA) encampments (Eureka, CA)
e Disorder associated with day laboring (Glendale, e Convenience-store robberies and murders
CA) (Houston, TX)
e Auto theft (Winnipeg, Manitoba, Canada) e Crime and disorder at motels and hotels (Chula

Vista, CA)
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